Implementing a Nationwide Information Security Awareness Approach

With 38,000 employees geographically dispersed and with some of the employees not even having access to a mainframe the ISO took a bold step and launched a very successful awareness programme within a very short space of time.  It is also important to mention that the majority of employees had very little knowledge in terms of Information Security.
 

To set the scene one has to also take into consideration that the ISO was a newly established department with limited resources and had just appointed an Information Security Officer.  A decision was made to launch the Information Security Awareness Program and to target 38,000 employees across South Africa.  With an almost non-existent budget, the ISO achieved phenomenal results and launched the awareness programme within a six- month period.

 

The presentation:  ‘From Zero to Awareness within six months’ will cover the strategy and explain the options Absa had at the time.  Furthermore, the preparation and pre-announcement of the launch and project plan will be covered.  Focus will also be placed on the main components of the awareness program.

 

The audience will be provided with practical tips by covering ‘lessons learnt’, what worked/did not work so well and critical success factors for introducing such a program.
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